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SURREY

COUNTY COUNCIL

Communities Select Committee
23 July 2014

The vision for Community Learning & Skills

Purpose of the report: To review progress on the previous recommendation of the
Select Committee of 20 March 2014

Recommendation: That Information Management and Technology (IMT) and
Customer Services’ Web Team work with the Adult Learning Service to develop a
stand alone website to enable online booking for courses and effectively market the
service. This is to maximise the potential of the service and ensure its sustainability.
Report back to the Communities Select Committee on progress of this development
in 3 months time.

1.

Introduction:

1.1.

1.2

1.3.

1.4.

The Adult Learning Service is largely a direct delivery provider of Community
Learning, funded by the Skills Funding Agency (SFA) as well as fee income
paid by Service users.

It expressed concern and this was supported by the Select Committee that
the then existing website was poor and this was impacting on enrolment
numbers and income. By way of comparison with the West Sussex and Kent
adult learning services, the Surrey web presence was far behind what these
neighbouring local authorities have in place.

The Chair’s letter was passed on to the Head of IMT and the Head of
Customer Services. They met with the Principal on the Adult Learning
Service on 6 May 2014 to take the matter forward.

This report should be read as a cover report and the presentation will

demonstrate the precise position with a real-time link to the site for Select
Committee.
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| 2. Service Development:

2.1. In order to increase participation on the Service’s programme, through
improved communication with the residents of Surrey.

2.2. A quality online presence is seen as a key area of improvement. The Service
aspires to have a website equal to the best adult learning services in the
country. This will enable the Service to maximise its potential and to ensure
its sustainability.

| 3. Progress since March 2014:

3.1. There has been good progress since March 2014. There is a new launch
page for the Adult Learning Section of the Surrey County Council website.
The Service is pleased with the look and feel, however it is seen as very
much work in progress. A number of initial pieces of editing need to be
completed. The Service is working with the web team to address these.

3.2. The Service has been advised that it will have direct control over sections of
the content in the future. This is welcomed as it will enable the Service to be
able to use the site as a tactical sales and marketing tool.

3.3. There has also been good progress on the introduction of online enrolment.
The testing of the online enrolment and payment facility is programmed to
commence in the week beginning 23 June 2014. If the penetration testing
proves positive, i.e. the system is sufficiently robust to prevent hacking, user
testing will follow. We are hopeful that the facility will be in place before the
end of July 2014.

4, What Next?

4.1. The situation at time of writing the report was quite fluid, with various
members of both IMT and the Web Team working on outstanding matters.
The best case, and most likely, scenario is that by the end of July the Adult
Learning Service will have a modernised web presence, with an online
enrolment facility within the Surrey County Council web site. The
presentation will focus on a real time demonstration of the current status of
the Adult Learning section of the web site.

4.2. It is anticipated that the Committee will see a clear improvement on the
position in comparison to March 2014. The Service acknowledges that some
other Adult Learning Services’ websites, such as Kent’s, have had several
years of planned iterations of review and improvement

4.3. We need to move to a process where we have a review, plan and
implementation cycle that will enable us to become the best. For example,
we know the online enrolment module we are implementing is far from ideal.
However having a workable online enrolment process will be a substantial
step forward from where we were a few months ago.

4.4, Further consideration of a stand-alone website should be part of the review
process. It would give the Service the flexibility that it aspires. However,
these considerations need to be weighed against the benefits of staying
inside the main County Council website, including search engine optimisation
and ongoing development costs and maintenance.
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| 5. Conclusions:

5.1. Can the Adult Learning Service fulfil its aspiration to have a web presence
equal to the best in the sector and remain embedded in the Surrey County
Council website? A balanced view on the matter is that we don’t know at this
juncture. However, the service will attempt to work with both IMT and Web
Team to instigate an annual review, plan and implementation cycle to make
this an obtainable target.

6. Recommendations:

1. The Service seeks the continued support of the Select Committee to meet its
aspiration to have a web presence the equal of the best in the Adult Learning
Sector.

2. The Select Committee to continue to monitor progress on the matter, and for
the Service to include an update as part of its annual reporting cycle.

Report contact:

Peter Milton

Head of Cultural Services
peter.milton@surreycc.gov.uk

Sources/background papers:

Appendix A
Letter from the Chair of the Customers and Communities Select Committee of 27
March 2014
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Appendix A
Letter from the Chair of the Customers and Communities Select Committee of 27
March 2014
TO: Lucie Glenday (Chief Digital Officer)
27 March 2014

CearlLucie

Communities Select Committee recommendations on Surrey’s Adult Learning Service
and Surrey’'s Library Service

Atthe Communities Seled Committee meeting of 20 March 2014, the Committee considered
items on the Vision for Surrey Libraries and the Vision for Surrey’s Adult Learning Service.
Fapers forthis meeting canbe found atthe followingweb address:
hitpefimyecoundl surrevec. gov. ukfiel istDocuments. asp?Cld= 1728 MId=3 2068 er=4

The minutes of the meeting will be published on this page in duecourse.

| amwriting to vou to draw your attention to twao recommendations made atthis meeting
which fall within the remit of the Chief Digital Officer to respondto and take forwarnd.

Adult Learning Service

The Select Committee were disappointe dto note that despite a recommendation being
made inthe FublicValue Review of the Adult Learning Service in 2012, to developan
averarching marketing strategy and plan centred on an effective interactive webpresenceto
drive increased participation rates andincome, improvement of the quality of the service's
weh presence and creating fundionality to provide online enrolment still remain outstanding
fromthe PYRimplementation plan.

The Committee received compelling evidence of the improvementthat is reguired. Here are
links to other adult learning providers andthe current web offering for our own service.
Kent: httpsMfwww. kentadulteducation.co.uk

Sussex: hitpfwww aspiresusses. org. uk

Surrey: hitpwww.surrevce.gov. ukilearning/adult-learning

Youwill note that Surrey currently only provide information on their adult learning courses,
whilstthe other providers use stand alonewebsites to actively mankettheir service and enral
learners. The Committee wereinfonrmedthatthese providers have seena substantial
increase in online enrolment as a result of theirweb offering. For a service which uses its
income fromgrants and course fees to cover its expenditure, increasing enrolment is a
business critical issue. Itisforthis reasonthatthe Committee resolvedto make the
following recommendation.

Recommendation: Thatthe Chief Digital Officer work with the Adult Learning Serviceto
develop a stand alone website to enable on-line bookingfor courses and effectively market
the service. This is to maximisethe potential of the service and ensureits sustainability.
Report back to the Communities Select Committee on pragress of this developmentin 3
maonths time.

Library Service

Farthe item reviewingthe vision for Surrey's Libraries, the Committee received evidence
highlighting how T provision is a priority forthis customer-led service. With an increasing
number of virtual visitors, increasein customers’ use of mobile devices anddemandfor apps
and e-books, andthe government's pushfar digital by defaultthere is a growing needto
develop services to meetthese expectations and need. At present, the Library service do naot
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have a budgetforIT development. However, | understand that in vour role as Chief Digital
Officer, vou will be warkingwith County Council services to secure the most suitable and
efficient digital solutions to meet service andresident needs. The Committeetherefore
resolvedto make the following recommendation.

Recommendation: Thatthe Chief Digital Officer work with the Library Service to develop
theirIT provision as part of the Council's development of their Digital Strateagy.

| look forwardto hearing fromyou on how theserecommendations can be takenforward.

Yours sincerely

Councillor Denise Saliagopoulos
Chairman of the Communities Select Committee

cc. Communities Select Committee members, Helvn Clack (Cabinet Member for Community
Services), Denise Le Gal (Cabinet Member for Business Services), Peter Martin (Deputy
Leader), Faul Brocklehurst (Headof IMT), Peter Milton (Head of Cultural 5enices), Paul
Hoffman (Prindpal Community Learning and Skills ), Rose Wilson (Library Cperations
Manager).

ENDS
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